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Client / Project name: River Blueprint B.V. / River Blueprint Akosombo
Client’s website (if available): https://www.riverblueprint.com

Region of Investment: Ghana

Sector: Climate & Energy

Signing date (Date of the main transaction document): 03/09/2026
Total Invest Financing: 900,000 EUR

Source of Funding: Impact Accelerator

Environmental & Social Risk Category (A, B, C): B

Project Description:

The project supports River Blueprint's Akosombo pilot in Ghana, a first-of-a-kind 2 MW facility that
will convert invasive aquatic weeds from Lake Volta into renewable electricity and digestate-based
organic fertiliser through anaerobic digestion. Lake Volta is a critical asset for Ghana’s electricity
system, fisheries, transport and local livelihoods, but invasive aquatic weeds obstruct waterways,
degrade water quality and create operational challenges for surrounding infrastructure.

The Akosombo pilot is designed to turn this environmental challenge into a productive local value
chain. Feedstock arrangements will be organised with the Volta River Authority, while River
Blueprint will be responsible for biomass pre-processing and project execution. The project scope
includes engineering, civil works, anaerobic digestion, gas cleaning and storage, power generation,
fertiliser processing, permitting, feedstock and land arrangements, and commercial arrangements
for electricity, fertiliser and potential carbon credits.

Invest International’s Impact Accelerator contribution will support development, construction and
commissioning activities required to move the project from advanced development into operation.
The funding will be disbursed against agreed milestones aimed at strengthening bankability,
including feedstock security, land access, permitting, power offtake, remaining project funding,
carbon-credit structuring, governance and reporting. If successful, the Akosombo pilot could provide
a replicable model for invasive biomass conversion in other locations, combining environmental
remediation, renewable baseload energy generation and local fertiliser production.

Impact/ target SDGs:

The project is expected to contribute to renewable energy generation, climate mitigation, local
employment and environmental restoration. Harvesting invasive aquatic weeds and using the
biomass for biogas-based electricity is expected to avoid methane emissions from uncontrolled
biomass decay and displace fossil-based power generation. Large-scale weed removal is also
expected to improve light penetration, dissolved oxygen, lake navigation and fishery functions while
reducing habitat for disease vectors.

Target SDGs:

SDG 7: Affordable and Clean Energy: Supporting the generation of renewable electricity from
biogas and increasing the share of renewable energy in Ghana.
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SDG 8 - Decent Work and Economic Growth: Supporting /direct and indirect employment in
plant operations, harvesting, logistics and local supply chains, with living-wage and
labour requirements embedded in project documentation.

SDG 13 - Climate Action: Contributing to climate mitigation by avoiding methane emissions
from uncontrolled biomass decay and replacing fossil-based electricity generation with
biogas-based power.

SDG 15 - Life on Land / ecosystem restoration, indirect: Supporting ecological restoration

through the removal of invasive aquatic weeds, improved water quality and restoration
of navigation and fishery functions around Lake Volta.
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