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Dutch Good Growth Fund  

 

Part of DGGF 
Investing Dutch Entrepreneurs executed by Invest International Public Programmes B.V. 

 

Title 

Tanzania – Expansion of avocado operations and processing facility – DGGF126TZ1 
 

Company 

Proganic Africa B.V. 
 

Country 

Tanzania 
 

Sector 

Agri-food – other processing and preserving of fruit and vegetables. NACE code: 10.39 – 

Other processing and preserving of fruit and vegetables. 
 

Amount of the investment 

EUR 3,500,000 
 

Period  

29 June 2026 – 30 June 2034. 
 

Involved parties 

Proganic Africa B.V. as borrower; and the Minister for Foreign Trade and Development 

Cooperation acting through Invest International Public Programmes B.V. as lender. 
 

Short description  
With a DGGF loan of up to EUR 3,500,000, Proganic Africa B.V. is enabled to finance the 

expansion of its avocado operations in Tanzania through investments in a packhouse, 

handling machinery and working capital. The project supports the establishment of an 

avocado processing and storage facility in Makambako, Tanzania, aimed at improving quality, 

reducing post-harvest losses, expanding sourcing from smallholder farmers and enabling 

additional value creation through avocado oil production. Proganic sources, processes and 

exports organic Hass avocados from Tanzania, mainly to European markets. 

 

This project will contribute to the Sustainable Development Goals: SDG8 

Decent Work and Economic Growth, SDG12 Responsible Consumption and 

Production and SDG13 Climate Action. 
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Development impact / Economic impact 

 

Employment  

The project is expected to create significant employment in Tanzania through the 

establishment and scaling of the Makambako processing and packing facility. The 

assessment refers to 129 new jobs, resulting in 202 direct jobs, 41 indirect jobs and support 

for 1,600 outgrowers in Tanzania. Proganic also expects to create 10 direct jobs in the 

Netherlands. 

 

Transfer of Knowledge  

Proganic works closely with farmers through agronomists, certification processes and 

training. The new facility will host a Centre of Excellence to provide ongoing training and 

capacity-building for smallholder farmers, supporting sustainable cultivation practices, quality 

improvements and professionalisation of the avocado value chain. 

 

Production capacity  

The financing supports investments in land, a building, cold storage, sorting machinery, 

other equipment and working capital. The new Makambako facility is expected to increase 

processing capacity, improve cooling and sorting, reduce waste and enable production of 

avocado oil from second-grade avocados. 
 

SDG’s 

SDG8: the project supports employment growth, farmer inclusion and economic activity in 

Tanzania and the Netherlands. SDG12: the project reduces waste by processing second-

grade avocados into avocado oil and supports more responsible production practices. 

SDG13: the organic production model and mitigation measures, including energy-efficient 

machinery, optimized logistics and sustainable waste management, are expected to reduce 

the project’s climate footprint. 
 

Contribution to the Dutch economy 

The project contributes to the Dutch economy through the Dutch borrower and group 

structure, expected Dutch employment, European sales activities and the strengthening of 

a Dutch company active in international agri-food value chains. 
 

ICSR 

The investment is classified as category B in terms of CSR risk, primarily due to the construction 

of the new processing facility. An Environmental and Social Action Plan (ESAP) is included in 

the signed documentation. During due diligence, the assessment covered key areas including 

ESIA, living wages, occupational health and safety, gender and GBV, land acquisition, 

community engagement, animal welfare, water stress, soil quality and organic practices. 
The borrower must provide environmental and social reporting and impact reporting. The 

ESIA for the processing activities and proof of the land lease are included as conditions 

precedent. The IESG team supports the project. 


