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Project Disclosure 

1. Client / Project name: CADESA COOP-CA. 

2. Client’s website (if available): https://www.cadesa-coop-ca.net/ 

3. Country of Investment: Côte D’Ivoire 

4. Sector: Agri-Food 

5. Signing date (Date of the main transaction document): 08 June 2026 

6. Total Invest Financing: 750.000 EUR 

7. Source of Funding: Impact Accelerator 

8. Environmental & Social Risk Category (A, B, C): B 

9. Project Description:  
Invest international supports Cadesa by providing them a EUR 750,000 Development Contribution 
to co-fund the feasibility study for the development of the local cocoa processing facility. 
Operating since 2003, Cadesa is a well established agricultural cooperative in Côte d’Ivoire. 
Where the cocoa processing industry is traditionally dominated by large scale processors, Cadesa 
now has a strategic opportunity to enter processing itself. With declining bean harvests creating 
increased scarcity, and with its ability to differentiate through stable access to cocoa beans, the 
cooperative is well positioned to seize this market window and strengthen the resilience of the 
cocoa value chain. 

The cocoa chain creates value for both Côte d’Ivoire and the Netherlands. Côte d’Ivoire is the 
world’s largest cocoa producer, while the Netherlands is one of the biggest processors, with the 
Port of Amsterdam serving as a major gateway for cocoa imports and onward production. By 
helping CADESA take the first processing step locally and turning cocoa beans into cocoa liquor, 
farmers and communities can earn more from their crop, develop skills and keep a greater share 
of the value in the country. At the same time, Dutch industry secures reliable supply and new 
business opportunities by opening a new market for equipments and machinery. The 
Development Contribution thus supports long‑term development in direct alignment with the 
combi track. 

10. Impact/ target SDGs:  
 
SDG 2 Zero Hunger: An expected 3,600 small-holder farmers are able to benefit from an 
increased price for cocoa beans due to the operation of the cocoa processing plant by Cadesa. 
An initial estimation shows a price increase for their cocoa beans of at least 10% for farmers. The 
fact that the processing plant is owned by Cadesa cooperative implicates that members also 
benefit from its profits. 
SDG 8 Decent Work and Economic Growth: With the investment a total of 47 direct jobs and 
44 FTE’s are supported with the operation of the cocoa processing plant. Moreover, the project is 
expected to generate approximately 600 additional jobs, all paying at least living wages to the 
employees.  
SDG 13 Climate Action: Cocoa production in Ivory Coast is affected by climate change caused 
by extreme weather events particularly droughts and floods. Cooperative Cadesa together with 
partners organizes technical support for farmers helping them adapt their cocoa cultivation to the 
risk of climate change. 

https://www.rvo.nl/onderwerpen/overzicht-combitracks/ivoorkust-ontdek-uw-kansen-de-cacaoverwerking

