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Dutch Trade & Investment Fund 

 

Part of DTIF 

Investing Dutch Entrepreneurs executed by Invest International Public Programmes B.V. 

 

Title 

Portugal – Production facility for regenerative fertilizer / DTIFST2505 

 

Company 

Edafos Ventures B.V. 

 

Country 

Portugal 

 

Sector 

Agri-food / Regeneratieve landbouw (OECD 31150) 

 

Amount of the investment 

EUR 600,000 

 

Period  

10 November 2025 – 30 September 2032 

 

Involved parties 

N/A 

 

 

Short description  

With a DTIF Start-up loan Edafos Ventures B.V. (Edafos) will be able to invest in the 

development of a production facility for a circular regenerative soil improver with strong 

fertilization properties, together with their local daughter Edafos Unipessoal lda. 

 

Edafos offers circular soil improvement products made from agricultural waste streams, 

with a primary focus on the olive and almond sectors in Portugal. It’s flagship product is 

designed to restore degraded plantation soils, enhance soil health, improve long-term 

productivity and adapt the soil to changing climatic conditions. 

 

Edafos operates in Southern Portugal, where decades of intensive farming and the rapid 

expansion of large scale intensive orchards has led to soil deterioration (undermining 

fertility, water retention, and crop resilience). 
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Simultaneously, a sharp increase in organic waste - especially from olive and almond  

groves - will overwhelm the traditional (and polluting) disposal systems. Olive pomace 

alone accounts for up to 80% of the olive harvest by weight. 

 

The estimated impact on local employment is the creation of app. 14 local jobs and the 

avoidance of CO2 emissions. 

 

 

This project will contribute to the Sustainable Development Goals: 

SDG2 (Zero Hunger), SDG8 (Decent work & Economic growth), SDG12 

(Responsible Consumption & Production) and SDG13 (Climate Action). 

 

Development impact / Economic impact 

 

Employment 

SDG 8: Edafos expects to support up to 9.5 additional jobs spread in PT and NL, and 4 FTE 

seasonal jobs annually. Their low direct job creation is driven by automation and to reduce 

reliance on (foreign) labour. Indirect jobs are predicted to be 8 FTEs and can lead up to 62 

FTEs. In the future, our funding can catalyze Edafos' growth to expand to multiple sites. With 

regards to living wage, the risk is negligible as minimum wage is higher than living wage in 

Portugal. It is also confirmed that the employee in Portugal receives above minimum wage. 

 

Production capacity 

Instead of producing and using fossil based fertilizer, the companies/clients Edafos works 

with are now able to produce and use circular fertilizer and restore their soils for long term 

agricultural resilience. 

 

SDG’s 

SDG 13: By converting waste into circular regenerative fertilizer, Edafos avoids CO2 

emissions from burning agricultural waste and reduces fossil based fertilizer use. Their 

local-to-local system also reduces GHG emissions notably methane from unprocessed 

waste. Additionally, one-third of the carbon in the waste will be permanently sequestered in 

the soil. With full production capacity, this could lead up to 6,100 tCO2eq of negative 

emissions annually. 

 

SDG 12: Converting agricultural waste into regenerative fertilizer promotes sustainable 

consumption and reduces waste generation. 

 

SDG 2:The application of regenerative fertilizer contributes to regenerative agriculture  

practices as it is aimed to improved degraded land and soil quality which could improve 

yield in the end. The potential yield improvements and lower input costs could boost rural 

incomes, improve food security in the long term and reduce exposure of growers to fertilizer  
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price fluctuations in the world market 

 

Dutch Contribution 

• R&D partnerships based in the Netherlands 

• Engaging with Dutch companies to explore carbon credit offtake linked to the 

sustainability of their input streams. 

• International recognition of Dutch expertise with the existence of the Edafos facility. 

• Establish partnership with several organizations in waste management sector. 

• Lastly, Edafos' technology would also be adopted by other companies in the region as 

they confirm their partnership with Edafos to roll-out multi-year plans for the application 

of compost. 

 

 

ICSR 

The investment is scaled in category B in terms of CSR-risk. An Environmental and Social 

Action Plan (ESAP) will be drafted, which is based upon the OECD and IFC performance 

standards, which aims to reduce the risk of non-compliance with these standards. 

 


