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. Client / Project name: Rods&Cones Holding B.V. / Remote Eyes

Client’s website (if available): www.rods-cones.com

Country of Investment: Singapore and potentially up to five other locations
Sector: Healthcare

Signing date (Date of the main transaction document): 06 March 2026
Total Invest Financing: EUR 950,000

. Source of Funding: Development Accelerator

Environmental & Social Risk Category (A, B, C): C

. Project Description: Rods&Cones Holding B.V. (R&C), established in 2020 in the Netherlands,
provides remote surgical collaboration and telepresence solutions for the healthcare sector. Its
portable hardware kits and secure software platform enable real-time audio-visual connections to
operating rooms, supporting use cases such as remote proctoring, surgical training, and specialist
consultation. R&C serves MedTech companies, hospitals, and healthcare professionals, with
clients including Johnson&Johnson, Boston Scientific and Medtronic. The company has currently
offices across Europe and the United States. The proposed financing supports R&C’s
investigation of expansion into Singapore and up to five additional regions.

0. Impact/ target SDGs:

e SDG 8 (Decent Work and Economic Growth): The performance score is below benchmark.
The project supports 19.5 FTE direct positions in sales and business development. All roles
are classified as high-skilled, and salaries exceed the living wage standard in the respective
countries of employment.

e SDG 13 (Climate Action): The performance score is significantly above benchmark, consistent
with the company’s digital service model and predominantly remote sales approach. Client-
facing interactions are conducted primarily through online sessions, reducing travel-related
emissions. R&C reports an estimated 36.1 tonnes of CO2eq avoided annually. A medium-
green label has been provisionally assigned, pending further verification.

e SDG 3 (Good Health and Well-being): By enabling remote access to surgical expertise
through telepresence technology, R&C’s platform has the potential to improve healthcare
delivery in both developed and lower-middle-income countries.

e The remote collaboration and training capabilities offered by R&C contribute to capacity
building in the surgical workforce. By connecting specialists with on-site teams regardless of
geographical distance, the technology may enable procedures that would otherwise not take
place due to a shortage of qualified personnel or limited access to specialist knowledge.

e R&C’s hardware is designed with modular components, allowing individual parts to be
replaced rather than entire units, which may reduce material waste.

o At the end of a subscription period, hardware is inspected and tested for potential reuse. R&C
intends to offer refurbished products to lower- and middle-income markets as a more cost-
effective alternative, extending the useful life of its equipment.
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