Ministry of Foreign Affairs

Dutch Good Growth Fund

Part of DGGF
Investing Dutch Entrepreneurs executed by Invest International Public Programmes B.V.

Title
Organic fertilizer factory in Vietham - DGGF125VN2

Company
Den Ouden International B.V.

Country
Vietnam

Sector
Agri-Food / OECD DAC Code 31150 - Agricultural inputs

Amount of the investment
EUR 2.000.000,-

Period
December 2025 — June 2035

Involved parties

Short description

With a loan from DGGF Den Ouden International B.V. will build and operate a fertilizer plant
in Vietnam. This facility will strengthen the company’s position within the supply chain while
reducing transport costs and emissions, targeting a 4% annual reduction in CO, emissions.
The project is expected to create approximately 80 direct jobs and 270 indirect jobs. The
facility is designed to achieve an annual output of 70.000 MT.

The investment will contribute to the Dutch economy through technology exports and
corporate tax revenues. At the start of the project, eight Dutch FTEs will support operations
at the Vietnamese facility; as the plant scales up, this number will gradually decrease.

This project will contribute to the Sustainable Development Goals:
SDG8 (Decent work & Economic growth), SDG12 (Responsible
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Consumption & production) and SDG13 (Climate Action).

Development impact / Economic impact

Employment / SDG8: Den Ouden expect to create 80

operational jobs in Vietham with potentially up to 270 indirect construction jobs estimated
based on modelled data.

With regards to living wage, they will implement a living-wage policy at its new facility in
Vietnam, ensuring base wages are set above the legal minimum and aligned with the local
living-wage benchmark.

Transfer of knowledge

They also offer knowledge transfer not only to their employees by also to the farmers and
horticulturists. They aim to do this with local field demonstrations and workshops. During
these sessions, they share knowledge on topics such as modern and regenerative
agriculture, as well as leadership training, safety, and vitality programs.

Production capacity
The facility is designed to achieve an annual output of 70.000 MT.

SDG13: Den Ouden performed an Life Cycle Analysis (LCA) which indicates their fertilizer is
lower than EU average nitrogen fertilizer highlighting their contribution to climate change.
Den Ouden has CO2 reduction target (4% per year) and is certified at the highest level of the
CO2 Performance Ladder, in which the principles of energy efficiency and emission
reduction will serve as a basis to be implemented in Vietnam's facility as well. This project
aligns with green label 11.2.4. Lastly, they have avoided emissions potential by treating the
waste as input and by potentially replacing synthetic fertilizer, for about 20% - 30% of their
total production. These two combined can result in up to 323.8 ton CO2 saved per year.

SDG12: Den Ouden promote sustainable consumption by converting waste into valuable
bio-fertilizer, significantly reducing waste generation.

Contribution to the Dutch economy

The investment will contribute to the Dutch economy through technology exports and
corporate tax revenues. At the start of the project, eight Dutch FTEs will support operations
at the Vietnamese facility; as the plant scales up, this number will gradually decrease.

ICSR

The investment is scaled in category B in terms of CSR-risk. An Environmental and Social
Action Plan (ESAP) will be drafted, which is based upon the OECD and IFC performance
standards, which aims to reduce the risk of non-compliance with these standards.
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Ministerie van Buitenlandse Zaken

Dutch Good Growth Fund

Onderdeel DGGF
‘Investeren Nederlandse ondernemers’ uitgevoerd door Invest International Public
Programmes B.V.

Titel
Fabriek voor organische meststoffen in Vietnam - DGGF125VN2

Bedrijf
Den Ouden International B.V.

Land
Vietnam

Sector
Agri-Food / OECD DAC Code 31150 - Agricultural inputs

Bedrag
EUR 2.000.000,-

Periode
December 2025 — juni 2035

Betrokken partijen

Korte omschrijving

Met een lening van DGGF kan Den Ouden International BV een fabriek voor meststoffen in
Vietnam bouwen en exploiteren. Deze fabriek zal de positie van het bedrijf in de toe-
leveringsketen versterken en transportkosten en emissies verminderen (doel is -4% Co2
emissies per jaar). Dit project zal ongeveer 80 directe en 270 indirecte banen creéren.

De investering draagt bij aan de Nederlandse economie via technologie-export en
winstbelasting, aan het begin van het project zullen er 8 Nederlandse FTE bijdragen binnen
de Vietnamese fabriek, naarmate de fabriek groeit zal dit aantal afnemen. De faciliteit is
ontworpen om een jaarlijkse productie van 70.000 MT te bereiken.

Het project zal bijdragen aan de Sustainable Development Goals:
SDG83 (Eerlijk werk & economische groei), SDG12 (Verantwoorde
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