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Dutch Trade & Investment Fund 

 

Part of DTIF 

Investing Dutch Entrepreneurs executed by Invest International Public Programmes B.V. 

 

Title 

Floating Social Impact Hotel in London - DTIF124GB1 

 

Company 

Good Hospitality Group B.V.  

 

Country 

United Kingdom 

 

Sector 

Building of civilian ships and floating structures (NACE code 30.11) as well as for hotel 

accommodation (NACE 55.1) 

 

Amount of the investment 

EUR 10,000,000 

 

Period  

26 March 2025 – 26 March 2035 

 

Involved parties 

--- 

 

 

Short description 

With a loan from DTIF Good Hospitality Group will be able to construct and operate a floating 

social impact hotel in London. The company aims to build the floating hotel according to the 

BREEAM guidelines (Building Research Establishment Environmental Assessment Method) as 

such that it uses sustainable materials with a low carbon footprint and is energy neutral. 

The core business is to exploit hotels combined with creating impact on the local community. 

They train people with a distance to the labour market to give them a sustainable future and sight 

on long term employment. 

 

The investment will be used to construct the hull/base (floating concrete) of the hotel. 

Construction of the hotels will take place in the Netherlands together with Holland Shipyards 

and after completion the hotels will be shipped towards their final location. In such a way, the  
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Dutch economy will profit of this investment, which is in line with DTIF policy. 

 

 

The project will contribute to the Sustainable Development Goals: 

SDG4 (Quality education), SDG5 (Gender equality), SDG8 (Decent work & 

Economic growth), SDG9 (Industry, Innovation & Infrastructure), SDG11 

(Sustainable cities & communities) and SDG13 (Climate Action). 

 

Economic impact 

 

Employment 

SDG 8 - The transaction will support 177 direct jobs, of which 167 in the UK and 10 in the 

Netherlands. This DTIF investment will support the increase of direct jobs from the current 66 to 

167 FTEs (101 of which are newly supported by this project), all of whom working at two hotels 

in London. All employees have a permanent contract with the company, and some work part-

time. Hours differ with seasonality, which is common in the sector.  

They pay living wages to all direct full-time employees above the threshold set forth by the 

Living Wage Foundation for Greater London and plans to extend this to all trainees who 

currently receive UK minimum wage along with free meals and other benefits. There will be 30 

new indirect jobs from catering, housekeeping, linen, and local maintenance services. Together 

with 20 existing positions, a total of 50 indirect jobs will be supported in London.  

 

Transfer of Knowledge 

The company has a scheme called the ‘Good Training Programme’ that prioritises giving 

training to socially marginalised communities such as the long-term unemployed, and recruits 

actively from them. The Good Hotel Group maintains workers’ employability with HR plans with 

career and further training opportunities.  

 

SDG’s 

SDG 13 - The company has the ambition to generate all needed energy from renewable 

sources. The floating hotel will be designed and certified according to BREEAM (Building 

Research Establishment Environmental Assessment Method), ensuring that it uses sustainable 

materials with a low carbon footprint and is energy neutral with heat exchange from the harbour 

water, excellent isolation and solar panels. The design was commissioned to the same 

companies that designed the comparable Floating Office Rotterdam (FOR), which has received 

BREEAM’s ‘Excellent’ rating (top 10% mark). BREEAM is used to specify and measure the 

efficiency and habitableness of buildings, ensuring that projects meet sustainability goals and 

continue to perform optimally over time. 

 

SDG 4 Good Hotel offers long-term unemployed individuals the chance to build a career in 

hospitality. In partnership with the Borough Council of Newham, the UK version of the Good 

Training Programme was established. Since 2017, this programme has assisted 60 local 

residents annually in overcoming unemployment, maintaining a success rate of 70%. 
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SDG9 - The construction of a flood-resilient floating hotel will be according to the BREEAM 

guidelines, ensuring the use of sustainable materials with a low carbon footprint and energy-

neutral design. The project involves innovative design and construction techniques, such as 

using a substructure vessel and superstructure, which are sustainable and serve as a model for 

future developments.  

 

SDG 11 - By developing a floating hotel that is flood-resilient and energy-neutral, the project 

contributes to sustainable urban infrastructure. This innovative approach to hotel construction 

can serve as a model for other urban developments, promoting sustainability and resilience in 

urban planning. 

The project prioritises hiring from socially disadvantaged communities, such as the long-term 

unemployed, through its Good Training Programme. This initiative helps integrate these 

individuals into the workforce, providing them with skills and stable employment. 

 

Dutch Contribution narrative 

The number of full-time jobs at the Good Hospitality Group in the Netherlands is expected to 

increase from 5 to 10 employees, half of which are female. At Holland Shipyards, it is expected 

the project will generate temporary employment for 25 employees for one year. The 

construction of the hotel vessel will also generate temporary employment for 10 architects and 

engineers. The Good Hospitality Group will continue to indirectly employ 4 workers in the 

Netherlands, in project management, administration, and finance. 

 

 

ICSR 

The investment is scaled in category B in terms of CSR-risk. An Environmental and Social 

Action Plan (ESAP) will be drafted, which is based upon the OECD and IFC performance 

standards, which aims to reduce the risk of non-compliance with these standards.  
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