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Project Disclosure 
 

Project: Agricultural Commodity Transformation (ACT) Fund  

Date: 23 September 2025 

1. Client / Project name: Agricultural Commodity Transformation (ACT) Fund  

2. Client’s website (if available): ACT Fund (CIIF) | Common Fund for Commodities 

3. Country of Investment: Diversified – spread amongst Africa, South-America & Asia (10%) 

4. Sector: Agri-food 

5. Signing date (Date of the main transaction document): 23 September 2025 

6. Total Invest Financing: EUR 10 million + USD 10 million 

7. Source of Funding: Invest International Capital B.V. 

8. Environmental & Social Risk Category (A, B, C): B 

9. Project Description:   

Invest International Capital has extended a term loan facility to the Agricultural Commodity 
Transformation (ACT) Fund, with the objective of supporting the transition to more regenerative 
farming practices in developing regions globally. The Fund targets a total capital raise of USD 75 
million, to which Invest International will contribute EUR 10 million and USD 10 million. As a 
cornerstone investor, Invest International has played a key role in facilitating the financial close, 
enabling the Fund to commence operations. 

The ACT Fund was established by the Common Fund for Commodities (CFC), an 
intergovernmental organization headquartered in the Netherlands, of which the Netherlands is a 
member state. The CFC will serve as the Fund Manager. The Dutch involvement extends beyond 
fund management and includes: 

1) Sub-financing of investees with Dutch ownership;  
2) Sub-financing of investees supplying Dutch agri-trading companies;  
3) Sub-financing of investees utilizing Dutch processing companies for products later to be 

distributed to other European markets. 
 

To unlock the disbursement of the full investment from Invest International Capital, the Fund must 
achieve a minimum threshold of 20% Dutch content. 

The Fund intends to make approximately 70 portfolio investments, with individual investment sizes 
ranging from USD 1.5 million to USD 5 million. Additionally, the Fund aims to raise USD 10 million 
for Technical Assistance, which will be deployed to promote the adoption of regenerative 
agricultural practices.  

https://www.common-fund.org/ACT-Fund
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10. Impact/ target SDGs:  
The transaction contributes to SDG 8 (work and economic growth) and SDG 13 (Climate Action).  
 

SDG 8 (Decent work and Economic Growth) – Through providing financial support and technical 
assistance to small-holder farmers, the Client projects to indirectly support around 275,000 farmers, 
or, 13,750 jobs per mln EUR. More directly, the fund itself currently employs 10 FTEs with the growth 
expectation to direct 19 FTEs in the Netherlands performing 0.95 direct jobs per million EUR.  

SDG 13 (Climate Action) - The prospect supports the SDG 13 climate action by enabling an 
increase on the carbon sequestration on farms via financing and technical assistance focused on 
regenerative agricultural practices that also improve the climate resilience of small holder farmers. 

 
Other SDGs (2 – Zero Hunger) 
The fund focuses on building and assisting equitable supply chains within the regenerative 
agriculture market. By focusing their support on small farmers, while supporting the regenerative 
agriculture practices of produce, their operations directly aligns with the Target 2.4 “By 2030, ensure 
sustainable food production systems and implement resilient agricultural practices that increase 
productivity and production, that help maintain ecosystems, that strengthen capacity for adaptation 
to climate change, extreme weather, drought, flooding and other disasters and that progressively 
improve land and soil quality”. Additional attention is paid to living income for the Client’s sub-
investees. Their approach to smallholder income relies on ensuring fair market conditions the Client 
prioritize projects that pay premiums to farmers and preferably are certified accordingly. They review 
during their due diligence how the agri-SME investees interact with farmers, taking into consideration 
some elements of living income such as: farm-gate prices vs. living income benchmarks, farmer 
productivity and yield improvements, income diversification opportunities, contractual and pricing 
stability, cost reduction support and adoption of certification standards. Additionally, the Client 
actively monitors the net income of the farmers they support. By doing so, the client also supports 
the SDG Target 2.3 “By 2030, double the agricultural productivity and incomes of small-scale food 
producers, in particular women, indigenous peoples, family farmers, pastoralists and fishers, 
including through secure and equal access to land, other productive resources and inputs, 
knowledge, financial services, markets and opportunities for value addition and non-farm 
employment. 

 
 


	Project Disclosure
	The transaction contributes to SDG 8 (work and economic growth) and SDG 13 (Climate Action).

