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. Client / Project name: Drylands Farms B.V. - CEA Grootvlei

. Client’s website: Home - Drylands Farms

. Country of Investment: South Africa

. Sector: Agri-food

. Signing date (Date of the main transaction document): 17 July 2025
. Total Invest Financing: EUR 700,000

. Source of Funding: Impact Accelerator

. Environmental & Social Risk Category (A, B, C): B

. Project Description:

Drylands Farms B.V. is a Dutch-owned agricultural technology company committed to developing
scalable, climate-resilient greenhouse farming solutions tailored to the African context. Drylands
leverages Dutch expertise in Controlled Environment Agriculture (CEA) to address food security
and employment challenges in rapidly urbanizing regions. The Grootvlei CEA project, located in
South Africa, is a flagship initiative under the Dutch combi-track supporting the Just Energy
Transition (JET). It aims to repurpose the Grootvlei coal power station into a sustainable
agricultural hub. The project begins with a 0.5-hectare proof-of-concept pilot, supported by Dutch
industry partners and the Dutch Embassy in Pretoria, and is designed to scale to 15-100 hectares.
Invest International has approved a EUR 700,000 development contribution: EUR 370,000 as a
non-repayable development contribution for climate upgrades and EUR 330,000 as a repayable
contribution contingent on successful commercial expansion.

10. Impact/ target SDGs:

Drylands Farms' pilot phase will create 7.5 local jobs with fair wages and is expected to scale up
to 300 jobs in a high-unemployment region, contributing meaningfully to inclusive economic
development. Additionally, the project is estimated to generate 3.5 Dutch FTEs. While initial
operations will rely on coal-based grid electricity, the project is committed to transitioning to
renewable energy during its scale-up phase, significantly improving its climate performance. The
controlled greenhouse system is designed to reduce emissions compared to traditional farming
by using less fertilizer, water, and transport, with potential CO, reductions of up to 70% through
efficiency measures. The project supports SDG 2 (Zero Hunger) by improving year-round
access to affordable, healthy food near urban centres, and aligns with SDG 13 (Climate Action)
through its planned shift to cleaner energy sources.
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