Ministry of Foreign Affairs

Dutch Good Growth Fund

Part of DGGF
Investing Dutch Entrepreneurs executed by Invest International Public Programmes B.V.

Title
Morocco — Textile Products for Healthcare and Medical sector / DGGF124MA1

Company
Skylla Europe B.V.

Country
Morocco

Sector
Healthcare (OECD code 12191 / Medical services)

Amount of the investment
EUR 900k/60% guarantee towards a Rabobank loan to Skylla Europe B.V.

Period
21 February 2025 — 21 February 2030

Involved parties
Rabobank

Short description

OOK VOOR IATI

With a guarantee from DGGF to support Rabobank’s loan to Skylla Europe B.V. (Skylla),
Skylla will be able to establish a new production facility for medical textile production in
Morocco.

Skylla is specialized in the development, production and distribution (supply chain
management) of textile products for the healthcare and medical sector. They already have
production facilities in Tunisia and North Macedonia and will establish a new production
facility in Morocco.

The investment will contribute to the creation of approximately 350 new jobs, mainly women.
In terms of human resources, they plan to replicate the HR practices from their other facilities,
ensuring compliance with the SA 8000 Social Accountability standard, and place significant
importance on Living Wage (LW) principles.
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Also the company is committed to sustainability, with all its branches adhering to strict
sustainability goals. They actively pursue eco-friendly operations, such as reusing packaging
and transportation waste. Besides that they hold various I1SO certifications focused on
sustainability and environmental management.

Finally this investment will create a positive impact on the Dutch economy. On the one hand
this gives the company the possibility to grow in turnover and profit, and on the other hand
most likely a couple of new jobs will be created.

The project will contribute to the Sustainable Development Goals:

SDG8 (Decent work & Economic growth), SDG9 (Industry, Innovation & Infra-
structure), SDG12 (Responsible consumption & production) and SDG13 (Climate
action)

Development impact / Economic impact

Employment

SDG 8 - Skylla employs an average of 450 employees, of which 351 are in Tunisia, 84 in
North Macedonia, and 15 in the Netherlands. They expect to employ an additional 360
employees in Morocco by 2027.

Transfer of Knowledge

Skylla provides structured training to all employees that align with key international standards,
focusing on quality (ISO 9001), environment (ISO 14001), health and safety (ISO 45001), and
social responsibility (SA8000). Key topics include CMT skills, CAD-CAM, ergonomics, and
teamwork. Training is delivered on the job and through external sessions. 75% of trainees are
women, and 65% are youth (18-25). This promotes strong knowledge transfer in both
technical and ethical business practices.

SDG’s

SDG 9 - Skylla’s focus on modernizing production processes, using advanced technology,
and ensuring efficient operations contributes to sustainable industrial development.

SDG 12 - Skylla prioritizes resource efficiency by using recycled materials, reducing waste,
and promoting circular economy principles, aligning with sustainable production goals
SDG 13 - Skylla is committed to sustainability, aligning its efforts with SDG 13. In 2024, the
company has begun collaborating with Rabobank Future-Fit to support CSRD (Corporate
Sustainability Reporting Directive) reporting, starting with a voluntary application. This
initiative will showcase Skylla's intrinsic motivation to contribute to a better planet and
strengthen its sustainability strategy. The Future-Fit program, launching in January 2025, will
provide Skylla with valuable insights into ESG themes, stakeholder interests, and progress
towards sustainability goals. The program will include on-site sessions to define ambitions
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and measures for 2030, focusing on policy development and ESG integration within the
organization. Skylla will report in line with the highest voluntary standards (ESRS VSME ED
Business Partners), excluding Scope 3 emissions calculations. Additionally, the program will
provide insights for business and financial partners, help set CO2 reduction goals and create
a transition plan to achieve these targets. Through these efforts, Skylla aims to contribute to
global climate action and demonstrate a proactive approach to reducing its environmental
impact.

ICSR

The investment is scaled in category B in terms of CSR-risk.

An Environmental and Social Action Plan (ESAP) is developed that is based upon the OECD
and IFC performance standards, which aims to reduce the risk of non-compliance with these
standards.

During the due diligence phase, the focus was on evaluating the HR and OHS policies, as
well as assessing ESG capabilities in Morocco, and these are submitted to the ESAP.
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