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1. 	 Our Impact Approach
Our strategic goal is to finance and develop 
impactful projects worldwide, which support the 
Dutch business community and contribute to 
the Dutch economy, and to the realisation of the 
SDGs. This is embedded in our vision, mission, 
strategy and our impact commitments and 
indicators.

1.1 Invest International Vision, Mission and Strategy

1.1.1 Our Vision

The Netherlands is a trading nation, almost 35% of the Dutch 
GDP is earned with export and foreign trade. Dutch and Dutch-
linked businesses are very ambitious about what they can achieve 
by 2030, 2050 and beyond. This is where we have a role to play. 
This is where we can make a difference. We are working with 
these Dutch companies to help them grow and at the same  
time contribute to making our world a better place to live in. 
Together, we are building the sustainable markets of tomorrow.

1.1.2 Our Mission

Dutch and Dutch-linked start-ups , SMEs and large corporates, 
as well as ambitious governments who want to solve global 
challenges, are all pioneers in the true sense of the word. Our 
mission is to harness this pioneering spirit by investing in Dutch 
solutions for global challenges.

1.1.3 Our Strategy

The world we aim to impact is constantly changing. Climate 
change, persistent economic downturn, geopolitical tensions and 
instability create dilemmas we have to deal with. Breakthrough 
solutions are needed to address the global challenges we face 
today. As an impact investor it is Invest International’s purpose to 
nurture these solutions and make them feasible for investment. 
Our strategy is therefore adapted to work in an environment that 
is volatile and evolving. 

Our strategy is built on four pillars, namely: 

•	 Our people: all our ambitious professionals with the right 
expertise, knowledge and skills; 

•	 Our funding sources: our investment capital and the funding 
facilities we manage on behalf of the Dutch State, which help 
us deliver higher-risk debt investments, equity investments, 
project finance, export finance and project development 
capital;

•	 Impact and ESG management: As an impact investor, 
ensuring solid Impact and ESG management is the 
cornerstone of what we do; and

•	 Risk management framework: given our risk appetite 
provided, our risk management framework is fundamental to 
the adequate monitoring and management of our portfolio.

1.2 Our Key Impact Commitments 

To underpin our impact strategy, we have defined our key impact 
commitments, impact indicators and an impact management 
cycle to guide us in developing an investment portfolio that 
meets our ambition of (a) supporting the future earning capacity 
of the Dutch economy, (b) supporting decent jobs (especially in 
emerging economies) and (c) enabling major transitions (to low 
climate impact) in our five sectors.
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Figure 1: Our strategic framework
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1.2.1 Dutch Economy Contributions

With our investments, we create direct and indirect benefits for 
the Dutch economy and society. Direct benefits may consist 
of business growth and the strengthening of the international 
positioning of the Netherlands, while indirect contribution may 
include the contributions that our investments can make to the 
climate resilience of developing and emerging economies. During 
the first few years, we will measure and report on our impact 
contributions to the Dutch economy in terms of (decent) jobs 
supported in the Netherlands, and value addition to the Dutch 
GDP (in €).

1.2.2 Supporting Decent Jobs (SDG 8)

Job creation is an important part of local sustainable economic 
development as described under SDG 8, as employment paves 
the way out of poverty for millions of citizens in emerging markets 
where we operate. Invest International will therefore measure the 
direct and indirect decent jobs supported by our investments, to 
demonstrate our impact.1 We believe that securing the ‘decency’ 
of jobs is essential, therefore we will not just track the quantity 
of jobs alone but the quality of jobs as well, measured in the 
form of living wage levels,2 the concept of wage equality and 
the permanency of jobs. Decent work includes several important 
issues that reflect the quality of work, including living wage and 
income, training and learning opportunities, no child/forced 
labour, better employment conditions, better occupational health 
and safety, good accessible complaint mechanisms, right to 
collective bargaining and freedom of association, etc. These are 
all assessed and monitored during Invest International’s ESG due 
diligence processes, in compliance with ILO standards, OECD 
Guidelines for Multinational enterprises and IFC performance 
standards. In addition, we encourage our clients to provide more 
decent jobs to women and we will annually report on the decent 
jobs supported for women by our investments. 

1.2.3 Enabling Sector Impact Transitions

For all five Invest International sectors, we have developed  
sector strategies including impact transition themes. These 
themes focus on important transitional topics in which we will 
focus our investments, towards embracing solutions for a more 
sustainable world.

•	 Energy & climate sector: Sustainable energy will become the 
catalyst for the transition to a CO2-neutral world.  

We work with local and international companies whose 
expertise can contribute to solving climate change. Transition 
themes for this sector include, (i) production of green 
hydrogen in emerging markets, (ii) making transport clean and 
sustainable (by investing in EVs, Hydrogen and biofuels), and 
(iii) ensuring electrified future (through investing in generation, 
distribution, storage and management of renewable electricity).

•	 Manufacturing sector: Invest International focuses on 
three key transition themes towards ensuring sustainable 
manufacturing. These include: (i) circularity & waste innovation 
and technologies (e.g. waste to energy, landfill and wastewater 
management (ii) materials renewable (through projects 
involving primary material replacements (inputs) and material 
recovery technologies, (iii) Industry 4.0 (through investments 
in shorter and more secure supply chains, better access to 
components from more responsible/ sustainable sources.

•	 Healthcare sector: Invest International looks at integrated 
healthcare, where science, technology, innovation and 
digitalization improve healthcare, including improved 
prevention and early detection. In line with other sectors, 
sustainability in healthcare is becoming increasingly important. 
Invest International supports investments that promote 
accessible and affordable to healthcare for everyone.

Figure 2: Impact Commitments

1 Direct jobs refer to the number of full-time equivalent (FTE) employees working for our client or the project in 
which Invest International has invested; while Indirect jobs refer to those that are supported by our customers 
through supply chains. Direct jobs are defined following the HIPSO definition as the ‘number of full-time 
equivalent employees as per local definition working for the client or project’. This includes directly hired 
individuals and individuals hired through agencies as long as those individuals provide on-site services related 
to the operations of the client. Also, this includes full-time equivalent worked by seasonal, contractual and 
part-time employees. Part-time jobs are converted to full-time equivalent jobs on a pro-rata basis, based on 
local definition (e.g. if working a week equals 40 hours, a 24 hour a week job would be equal to a 0.6 FTE job). 
Seasonal or short-term jobs are prorated on the basis of the portion of the reporting period that was worked 
(e.g. a full-time position for three months would be equal to 0.25 FTE if the reporting period is one year). If the 
information is not available, we consider two part-time jobs to be one full-time job.

2 Invest International applies Living Wage estimations based on Wage Indicator Foundation’s Living wage 
database. See: https://wageindicator.org/Wageindicatorfoundation

Our Impact Approach

https://wageindicator.org/Wageindicatorfoundation
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•	 Water & infrastructure sector: The Dutch competitiveness 
of this sector in the context of Invest International, centres 
around the water-related infrastructure and more precisely 
in the Delta Technology/water management, Water and 
wastewater technology and Maritime. Under these, Invest 
International will focus on four transition themes, namely: (i) 
Scaling up and broadening nature based solutions (through 
investments into sustainable coastal protection, mangroves 
conservation and restoration, green urban water management, 
and greening harbours) (ii) making treatment of waste/drinking 
water and managing water quality more sustainable, (iii) digital 
data based infrastructure for climate adaptation in water and 
agri. (i.e. investments in weather and water system forecasting 
with digital data systems and satellite imagery, early warning 
systems, emergency dams, etc), and (iv) greening the shipping 
fleet and ship life-cycle (i.e. investments in specialized vessels 
with carbon zero emissions (new and retrofit of existing fleet), 
greener shipyards, etc.)

•	 Agri-food sector: Growing population, climate change and 
geopolitical events cause hunger, malnutrition and threaten 
the global food supply. A transition towards a sustainable and 
(nature) inclusive agricultural food systems is necessary to 
face these threats. The Netherlands offers a unique landscape 
of companies, knowledge and innovation to provide business 
solutions in the Agrifood sector. Invest International identified 
three transition areas, namely: plant based proteins, controlled 
environment and regenerative farming.

1.2.4 Action on Climate Change (SDG 13)

Invest International considers climate action in the broad 
sense including climate mitigation (Reduction of greenhouse 
gas emissions) and climate adaptation (Strengthen resilience 

and adaptive capacity to climate-related hazards and natural 
disasters). Invest International commits to greening its portfolio 
in the coming years in support of the Paris Climate Agreement 
of 2015 and the different agreements reached at the UN Climate 
Change Conference of Parties. 

Therefore, Invest International will not finance projects involving 
fossil fuel exploration, storage and transport. Invest International 
will identify opportunities to avoid, minimise or reduce greenhouse 
gas emissions in its investments and project portfolio. Invest 
International aims to develop its strategy for realising a carbon-
neutral portfolio and the reduction of its operational carbon 
footprint. Following this, we intend to work towards aligning our 
portfolio with the 1.5-degree Celsius Pathway as stipulated in 
the Paris Climate Agreement. Furthermore, we aim to internalise 
shadow carbon pricing (following institutions such as the EBRD)3 
to our high greenhouse gas (GHG)-emitting projects and engage in 
innovative investments to support very low-to-zero carbon-emitting 
projects, as well as projects with climate change mitigation and 
adaptation co-benefits (e.g. rehabilitation of mangrove areas for 
coastal protection and carbon sequestration).

For climate adaptation, the focus is further on strengthening 
resilience and adaptive capacity to climate-related hazards 
and natural disasters by making this an objective in the 
development of (mainly public) infrastructure projects. Many 
public infrastructure projects in Invest International’s portfolio 
already include this objective: coastal protection (erosion and 
flooding), flood protection (rivers and urban drainage), improved 
water supply, combining infrastructure with restoring ecosystems. 
Invest International will try to incorporate nature-based solutions 
where it is possible. This will get more priority in the development 
of new projects.

1.2.5 Sustainable Development Goals (SDG) Contributions

The SDGs adopted by the United Nations Member States in 2015 
provide a framework for tackling global sustainability challenges 
by 2030. Invest International supports all 17 SDGs and will provide 
meaningful contributions to many of them through impactful 
projects. For our portfolio, we focus our impact measurement  
and reporting on SDG 8 (Decent Work and Economic Growth)  
and SDG 13 (Climate Action), with a focus respectively on decent 
jobs supported and reduction of greenhouse gas emissions 
(GHG). We strive to ensure that two-thirds of our total committed 
portfolio4 contributes directly to SDG 8 and separately, SDG 13, 
based on our internal benchmarks.

In addition, in line with our core 5 sectors,5 we expect SDG 
contributions in our programmes managed on behalf of the 
Dutch State (e.g. DGGF/DTIF, DRIVE/D2B, DA/IA) to SDG 2 (Zero 
Hunger), SDG 3 (Good Health and Well-being), SDG 6 (Clean 
Water and Sanitation), SDG 7 (Affordable and Clean Energy), 
and SDG 12 (Responsible Consumption and Production). It is 
important to mention that we consider gender equality as a 
cross-cutting issue and therefore ensure that it is mainstreamed 
in our investment selection and ESG assessment process 
(thereby also contributing to SDG 5). We therefore focus on 
realising decent jobs that ensures non-discrimination and  
gender equality. The primary lever used to address gender 
equality in our investments is IFC Performance Standard 2,  
which emphasizes non-discrimination and equal opportunity.  

3 What is shadow carbon pricing? (www.ebrd.com/news/2019/what-is-shadow-carbon-pricing.html)

4 Involves all projects where the terms and conditions of the loan or grant contracts have been agreed upon, 
and for which Invest International must advance money to the borrower/ grantee when requested.

5 Invest International focuses on 5 sectors namely: Agriculture, Healthcare, Water and Infrastructure,  
Energy and Circular Manufacturing

Our Impact Approach

https://www.ebrd.com/news/2019/what-is-shadow-carbon-pricing.html
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In addition, as part of our governance assessments, we 
encourage our clients to promote good corporate governance 
through gender diversity on boards and in overall inclusion in 
business leadership.

1.2.6 Embedding Human Rights

Invest International is committed to the respect for human rights 
in projects it finances, in line with the UN Guiding Principles 
on Business and Human Rights.6 As part of our due diligence 
procedure, we require clients to respect human rights, avoid 
infringement on the human rights of others, and address 
adverse human rights risks caused by their business activities. 
This includes a requirement that clients conduct due diligence 
of their supply chain, where applicable. Invest International will 
continuously improve the projects it finances in accordance 
with international best practices and will seek to progressively 
strengthen processes to identify and address human rights risks 
during the appraisal and monitoring of projects. Gross violations 
of human rights found during our ESG monitoring could be 
grounds to trigger an event of default.

1.2.7 ESG Management

As an impact investor, ensuring solid ESG management is the 
cornerstone of what we do. Therefore, while realising impact, 
we are committed to managing Environmental, Social and 
Governance (ESG) risks. ESG is integrated into our investment 
process from selection to exit. 

We have developed an Impact & ESG (IESG) Policy which sets 
out clear goals and guidelines on how we plan to deliver on our 
mission – to invest in Dutch solutions for global challenges.  
At the heart of our IESG Policy is our focus on contributing to the 
UN’s Sustainable Development Goals (SDGs) and supporting our 
clients with good Environmental, Social and Governance (ESG) 
risk management practice, in line with international standards. 

Our IESG policy commitment is based on the following 
overarching principles:

•	 Focus on increasing positive impact and avoiding, minimising, 
or mitigating adverse impacts 

•	 Positively influence ESG performance of clients and encourage 
working towards full implementation of international standards 
through continuous improvement steps. 

•	 Apply the principles of proportionality and saliency (prioritising 
the most salient risks) in what is expected from clients with 
regard to ESG.
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Figure 3: IESG Policy Framework

6 https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf

Our Impact Approach
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Our approach to impact management is captured in the impact 
management cycle below. The impact management cycle 
consists of impact-related actions from Impact analysis and 
due diligence to monitoring, evaluation and learning. These 
activities are either carried out at project level or at portfolio and 
programmes level. Impact management helps us to understand 
the impact of our investments on people and the planet, so that 
we can proactively and effectively steer towards our ambition. 
It therefore requires proper data management, measurement, 
monitoring and adapting. This cycle is applied to all financed 
projects and portfolio and programmes at Invest International. 

2.1 Project Level Impact Management

This section describes the impact activities executed on 
every investment at project level. It covers the assessment of 
a potential investment’s impact, a rating on ex-ante impact 
performance of the potential investment and periodic reviews.

2.1.1 Impact Assessment & Due Diligence

During the impact assessment and due diligence phase, Invest 
International impact officers evaluate the opportunities and 
mandate fit of each project and investment, as well as their 
expected environmental and social impacts in alignment with the 
UN Sustainable Development Goals (SDG). The focus is largely on 
ex-ante assessments for contribution to NL GDP, jobs supported 
and emissions generated as well as other SDGs that the projects 
and investments expect to contribute towards. In-depth analysis, 
including client engagement for real-world insights is performed 
during due diligence to further validate the assumptions made 
and document evidence. The findings during impact due 
diligence are then reported internally as input for the investment 
committee decision. The assessment and due diligence phase is 
expected to generate the final impact performance ratings (see 
section 2.2).

2.2 Impact Performance Rating

Invest International weighs the social and environmental return 
of projects when approving projects and investments, partly 
based on their impact performance rating in jobs per million euros 
invested and emissions per million euros invested, corresponding 
to SDGs 8 and 13 respectively. 

Our Impact Performance Rating (Impact PR) is an internal tool  
we have developed to help us steer our projects and investments 
in line with our impact commitment on SDGs 8 and 13 (see 
section 1.2 for SDG contributions commitments and section 2.3.1 
for Impact Indicators). The Impact performance rating provides 
a quantitative measure to assess each project and investment. 
It can be aggregated and used to monitor strategic impact 
alignment at portfolio and programme levels. As a steering rating, 
the Impact performance rating focuses on being objective and 
simple, with benchmarks covering all Invest International sectors 
and limited to only performance on SDG 8 and 13. It complements 
our more detailed assessments of the expected impact of 
individual investments, which include more nuanced information 
on other SDGs. Sections 2.2.1 and 2.2.2 outline the benchmarks 
used for the rating as well as the rating framework.

2.	 Impact Management Cycle
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2.2.1 Benchmarks

The benchmarks for our impact performance rating were 
developed based on Invest International’s baseline jobs and 
emissions intensity averages (i.e. per million euros invested) for 
each sector of our portfolio, with exclusion of a few statistical 
outliers. These are not ‘market’ benchmark averages, as there is 
no unified market benchmark for jobs and emissions intensity for 
investors.7 Our internal benchmarks will be updated every 5 years 
to account for changes in portfolio, improved data quality and 
growing impact ambitions of Invest International. 

TABLE 1: Benchmarks for SDG 8 and 13 impact performance rating

2.2.2 Rating Framework

Typically, the Impact Officer within a project’s deal team performs 
an ex-ante analysis of each project’s impact performance per 
million euros invested, based on information from clients and 
compares the results to the internal benchmark set for all Invest 
International sectors. 

It is expected that projects that are rated in line with or higher 
than our internal benchmarks for jobs supported and emissions 
generated per million euros invested, have stronger chance of 
being granted investment by the Investment Committee (IC). 
Therefore, during the committee meetings, a project’s impact 
performance ratings for SDGs 8 and 13 are usually discussed 
and taken into consideration when deciding to grant or refuse an 
investment. During the annual monitoring/review process of each 
project, impact performance ratings shall be reassessed in case 
of significant changes. 

Overall, Invest International would like to steer that at least 
two-thirds of our portfolio contributes directly to SDG 8 and 
separately SDG 13. For us, this means that at least two-thirds of 
our investment portfolio has an impact performance rating of 
either ‘aligned with our benchmark’ or ‘significantly better than 
our benchmark’, for both SDG 8 and SDG 13.

2.2.3 Impact Monitoring

Impact Monitoring involves tracking the progress of each 
investment in achieving expected impact and using the findings 
to improve operational and strategic investment decisions, as 
well as management processes. All clients are required to provide 
Invest International with relevant impact data and evidence 
during periodic monitoring. Clients are provided with templates 
and guidance for this purpose. The duration for monitoring is 
agreed with our clients and documented in their respective 
signed investment agreements. Typically, high and medium 
ESG risk category projects are monitored once a year, with site 
visits expected, at least for high ESG risk category projects. 
Information and evidence obtained during the monitoring 
phase is used to prepare review memos for submission to the 
Investment Committee, or delegated Dual Mandate (where 
applicable). When monitoring indicates that the investment is not 
achieving the expected or intended impacts, Invest International 
pursues appropriate actions which may include, discussing the 
realignment of impact goals/indicators with the client, offer of 
deadline extensions in order to give space for fulfilment of the 
impact, offer of advice or procurement of external technical 
assistance to support the client, amongst others. In case, the 

Table 2: Rating Framework for SDG 8 and 13 impact performance

Sectors 
SDG 8: Average direct 

supported jobs / €m
SDG 13: Average GHG 

emissions tCO2e/ €m

Agri-food 49 1,427

Healthcare 35 408

Water & Infra 14 984

Manufacturing 85 672

Climate & Energy 32 714

Others 31 860

 Average direct supported jobs/€m

Impact PR Performance description Range

1 Significantly worse than benchmark <30%

2 Worse than benchmark 30-80%

3 Aligned with benchmark 80-120%

4 Better than benchmark 120-170%

5 Significantly better than benchmark >170%

 Average GHG emissions tCO2e/€m

Impact PR Performance description Range

1 Significantly worse than benchmark > 170%

2 Worse than benchmark 120-170%

3 Aligned with benchmark 80-120%

4 Better than benchmark 30-80%

5 Significantly better than benchmark <30%

7 There are comparable benchmarks for instance MSCI Carbon Emissions EVIC Intensity:  
https://www.visualcapitalist.com/sp/visualized-an-investors-carbon-footprint-by-sector/ 

Impact Management Cycle

https://www.visualcapitalist.com/sp/visualized-an-investors-carbon-footprint-by-sector/ 
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client structurally fails to meet our impact requirements or 
structurally fails to provide required impact data and evidence, a 
notice of default may be issued to the client.

2.3 Portfolio and Programme Impact Management

2.3.1 Impact Indicator Measurements

Invest International supports all 17 SDGs and will provide 
meaningful contributions to many of them through impactful 
projects. We focus our impact measurement and reporting on our 
contribution to Dutch economy, contribution to SDG 8 (Decent 
Work and Economic Growth) and SDG 13 (Climate Action), with a 
focus on decent jobs supported and reduction of greenhouse gas 
emissions (GHG), respectively.

Reducing and Avoiding GHG Emissions

By 2025, Invest International aims to have developed its strategy 
for decarbonisation and its strategy for internal carbon pricing. 
Currently, we identify and assess if our financed projects and 
investments have substantial opportunities to avoid, minimise 
or reduce greenhouse gas emissions. We also assess if our 
projects and investments will potentially contribute substantially 
to reducing the rate of climate change (climate mitigation) and 
adapting to the effects of climate change (climate adaptation). 
We apply the ‘Green label’ methodology of Atradius Dutch State 
Business (ADSB) to determine this.

Measurement Indicators: 

•	 Financed and Avoided emissions tCO2e/Year; and 

•	 Percentage (%) of financed committed portfolio labelled 
‘Green’.

2.3.2 How we Measure our Impacts 

Our impact measurement methodology consist of a combination 
of client data and modelling based on standards, frameworks 
and tooling from credible institutions, such as Joint Impact Model 
(JIM), PCAF, ADSB Green Label Methodology and the economic 
input-output model (See overview in Annex 1). 

Contribution to Dutch Economy

With our investments, we create direct and indirect benefits for the 
Dutch economy and society. Direct benefits may consist of business 
growth and the strengthening of the international positioning of the 
Netherlands, while indirect contribution may include additional jobs 
and value added (in €) generated as a consequence of the direct 
effects created in the Dutch economy. During the first three years, 
we will start measuring and reporting on our impact contributions to 
the Dutch economy for our Capital Portfolio8 in terms of (decent) jobs 
supported in the Netherlands, and our total value addition (in €).9

Measurement Indicators: 

•	 Added value (in €) to Dutch GDP; and

•	 Number of jobs supported in the Netherlands.

Creating and Maintaining Decent Jobs

We assess if our investment will support the creation or sustenance 
of jobs in the country of implementation, during the tenor of the 
project. These are assessed ex-ante and ex-post. All jobs types 
supported are converted to full-time equivalent (FTEs). We believe 
that securing the ‘decency’ of jobs is essential, therefore we do not 
just assess the quantity of jobs supported alone but the quality of 
jobs as well, measured in the form of living wage levels, the concept 
of wage equality and the permanency of jobs. From 2023 onwards, 
the percentage (%) of workforce that are paid living wages will be 
measured and reported in our annual reports.

Measurement Indicators: 

•	 Number of Direct and Indirect Jobs supported (disaggregated 
by Gender); and 

•	 Percentage (%) of our portfolio with living wage commitment.

Figure 5: Generic overview of Invest International’s key Impact Indicators

Number of direct & indirect decent jobs 
supported globally

Number of decent jobs supported in NL

Gross value added to NLGDP in €

66% of portfolio contributing to SDGs 8 & 13

8 As from 2024, we expect to commence the full assessment for both our Core Capital Portfolio and some of 
our Managed funds. 

9 The value added to the Dutch economy based on the economic activity. The value added is a share of the 
production value and is therefore always smaller compared to the production value. The Production value is the 
total investments of the project made within the Netherlands.

Our own carbon footprint

% of green labelled portfolio

Financed avoided emissions tCO2eq/year

Impact Management Cycle
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How we Measure Direct Jobs and Indirect Jobs Supported

Direct jobs refer to the number of full-time equivalent (FTE) 
employees working for the company or project in which Invest 
International has invested. For measuring direct jobs supported, 
we rely on client data, but our impact officers provide data quality 
assurance. Indirect jobs refer to those jobs supported by our 
customers through their supply chains, the spending on wages 
and economy-wide employment enabled by our investment. For 
measuring indirect jobs supported, we rely on client data where 
it is readily available and where reasonable data quality can be 
assured. Insofar that such information is not available, indirect 
jobs supported are modelled using the Joint Impact Model (JIM). 
JIM uses economic input-output model which estimates indirect 
jobs effect throughout the value chain of investments made.

How we Estimate the Living Wage Commitment

Invest International acknowledges that securing the ‘decency’ 
of jobs is essential, therefore we do not just track the quantity 
of jobs alone but the quality of jobs as well, measured in the 
form of living wage levels, the concept of wage equality and the 
permanency of jobs. We encourage all our investees to work 
towards paying living wage, defined as: ‘the level of remuneration 
that allows a person and their family to afford all necessities, pay 
required taxes, and save for emergencies’. The thresholds for 
encouraging companies to pay living wages are based on the 
Wage Indicator Foundation’s global living wage database. This 
database consists of carefully calculated living wages covering 
164 countries and associated 2,547 regions. 

The calculation of living wages incorporates costs of all 
necessities such as food, drinking water, housing & energy, 
transport, communications, clothing, healthcare, education, 

emergency expenses and mandatory contributions and 
taxes. WageIndicator calculates these expenses for ‘standard 
households’ and ‘typical households’. Standard households 
consist of two working adults (one works 100% of the total 
hours allowed, while the second works 80%) and two children. 
Typical households comprise two adults (one works 100% of 
the total hours allowed, while hours for the other are based on 
the employment rate of that country) and where the number of 
children is determined by the country’s fertility rate. To calculate 
Living Wages, a basket of region-specific goods is designed and 
their cost calculated through face-face surveys, web-shops and a 
combination of face-to-face surveys and web shops. Per quarter 
over 260 data collectors across the world conduct these surveys. 
Their data collections are used to update the database every 
quarter, ensuring that our Living Wage rates are up to date. Invest 
International encourages its investees to pay the respective living 
wages to all workers per the location of operation or to commit 
to paying living wages, with evidence of a concrete living wage 
roadmap and plan of execution. The investments which meet 
this requirement are considered in our estimation of the indicator 
‘Percentage (%) of our portfolio with living wage commitment’.

Impact Management Cycle
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How we Measure Financed and Avoided GHG Emissions of our Portfolio

GHG emissions related to our activities are considered based on three different scopes and categories aligned with the GHG  
protocol as per the following materiality assessment:

Table 3: Materiality Assessment of Invest International’s Emission scopes

Invest International summarizes its Scope 3 emission categories 
from 1 to 8 as ‘Scope 3 Upstream’ emissions and its scope 3 – 
Category 15 as ‘Scope 3 Financed’ emissions. Due to its financial 
operational nature, no emissions related to sold products are 
generated and as such Scope 3 categories 9 to 14 are not 
considered material.

For assessing Invest International’s financed emissions, we use 
the Joint Impact Model (JIM). The JIM measures GHG footprint 
effects of investments, amongst others, using macroeconomic 
contextual data as input, such as country, economic activities, 
attributed finance and outstanding amount. The calculations are 
based on the Output-Input approach. For measuring our own 
GHG emissions, we utilize the carbon accounting platform of 
Climax, which deploys AI-assisted machine reading technology 
to analyse our invoices and receipts (Ledger-based approach). 
Climax software identifies emission sources and applies related 
CO2e emission factor to it based on value spent. As mentioned, 
it uses company’s ledger and transaction receipts as input data. 
Estimations of working from home and commuting emissions are 
based on the number of employees and applied factor, primary 
consumption data is generated from spent invoices including 
purchased quantities for purchased electricity, waste, employee 
commute, business travel. Based on this analysis by Climax, 
Invest International’s own GHG emissions and intensity can be 
estimated.

Avoided emissions refer to reductions that occur outside of a 
product’s life cycle or value chain, but as a result of the use of 
that product. The calculation of avoided emissions takes the 
same form as any other financed GHG emissions calculation. This 
is multiplying activity data (‘volume’) with an ‘avoidance factor’ 
to determine the total GHG emissions avoided. The ‘avoidance 

Scope Description Material?

Scope 1 Direct emissions occur from sources owned or controlled by the company, e.g. company facilities and vehicles ✓

Scope 2 Indirect emissions are from the generation of purchased electricity, steam, heating & cooling for own use ✓

Scope 3 – Category 1 Purchased goods and services ✓

Scope 3 – Category 2 Capital goods ✓

Scope 3 – Category 3 Fuel- and energy-related activities (not included in scope 1 or scope 2) ✓

Scope 3 – Category 4 Upstream transportation and distribution ✓

Scope 3 – Category 5 Waste generated in operations ✓

Scope 3 – Category 6 Business travel ✓

Scope 3 – Category 7 Employee commuting ✓

Scope 3 – Category 8 Upstream leased assets ✓

Scope 3 – Category 9 Downstream transportation and distribution �

Scope 3 – Category 10 Processing of sold products �

Scope 3 – Category 11 Use of sold products �

Scope 3 – Category 12 End-of-life treatment of sold products �

Scope 3 – Category 13 Downstream leased assets �

Scope 3 – Category 14 Franchises �

Scope 3 – Category 15 Investments ✓

Scope 4 Avoided and captured emissions ✓

Impact Management Cycle
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emissions factor’ reflects the net avoided emissions per unit 
of activity. The calculation of the avoidance factor is complex 
typically based on existing academic or industry studies. In 
general, the assessment of avoided emissions follow the GHG 
Protocol accounting and reporting principles of relevance, 
accuracy, completeness, consistency, and transparency. Avoided 
emissions in Invest International’s portfolio is assessed case-
by-case for projects with high avoidance emission potential by 
comparing business as usual scenario with project scenario. 
Invest International’s avoided emissions are calculated by Climax.

Data required to assess financed and avoided GHG emissions  
are usually requested from clients on annual basis. Primary  
data such as electricity consumption and/or fuel consumption 
will be preferred in order to achieve a higher data quality score 
aligned with the PCAF guidelines and the Greenhouse gas 
protocol. Where such data is not available, production output 
shall be considered as calculation input for the estimations.  
In case such figures are not available, the disbursement amounts, 
project activities and project location shall be used instead. 
Depending on the transaction, different calculation methods  
and assumptions are applied:

•	 Grants and subsidies: Grants and subsidies are not covered in 
PCAF guidance, so Invest International proportionally assumes 
all proceeds in the form of disbursed amounts were revenues 
for local economic activity sector and as such, the outstanding 
amounts represent exposure for Invest International during 
the project duration. The outstanding amount attribution 
proportionally reduces as the project completion rate 
increases. As such, the following formula is applied for 
calculating Invest International’s attributed outstanding 
amount (AOM):

	 In case of project delays, planned transaction close date shall 
be updated to reflect it.

•	 Loans: For loans, the outstanding amount is assumed as equal 
revenues for the respective beneficiary sector. Therefore, it is 
assumed all proceeds of the outstanding amount were used in 
the same year of reference and therefore represents exposure 
for II. For loans to other FIs, double attribution is applied. Data 
regarding FI’s company revenues are gathered. These are 
multiplied by II’s share in the fund, and the fund’s share in the 
company. The attributed revenues are the exposure for II.

How we Estimate Green Label Portfolio

For measuring our green label committed portfolio, estimates 
are based on the Green Label methodology of Atradius State 
Business (ADSB). The methodology considers transactions 
‘Green’ when the following can be substantially established:

•	 Reducing the rate of climate change (climate mitigation)

•	 Adapting to the effects of climate change (climate adaptation)

•	 Reduction of other ecological footprint including those 
activities that do not directly aim at mitigating or adapting 
to climate change, but that have a positive impact on the 
environment and go beyond local legal requirements.

At Invest International, the deal team (including the Impact 
Officer) is responsible for identifying and indicating that a 
proposal warrants a Green Label (hereafter ‘GL’). The deal 
proposal sketches a brief substantiation of the GL claim, to 
be checked independently by the 2nd Line Risk team. After 
initial committee approval, the deal team works further on the 
substantiation. Crucially, the deal team identifies where in the 
project’s cycle the core GL activities take place, and relevant 
transactions as well as their financial value. The deal team also 
indicates if not all parts of a project may be contributing to the 
green label. A GL claim is expected to be properly documented, 
registered in the IESG system, and monitored. 

How we Collect Data

At Invest International, we collect impact data of all our projects 
from clients during contracting (ex-ante) and annual review (ex-
post). This information is stored within our IESG system ‘RISE’. 

When client data is not available, our impact data is modelled, 
especially with JIM. For this, the following data points is retrieved 
(from business system ‘nCino’) per transaction as a minimum:

•	 Country of financed activities: NACE economic activity 
category; Total committed amount; Cumulative disbursed 
amount as of end of last calendar year; Cumulative repaid 
amount as of end of last calendar year and % Funded of Total 
Project Cost.

Based on these figures, it becomes possible to model direct 
and indirect jobs and GHG emissions through the Joint Impact 
Model (JIM) Foundation platform when data from the client is not 
available. When the Clients report actual figures for jobs supported 
and GHG emissions, an attribution factor can be applied.

AOM  = ( (Disbursed 
amount

#Days between 1st 
disbursement and cutoff date

#Days between 1st disbursement  
and planned transaction close date

%* 1 –
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How we Attribute Data 

Invest International reports its emissions in alignment with the 
Partnership for Carbon Accounting Financials (PCAF) for the 
Financial Industry. This standard determines that an FI must 
account for attribution of the emissions, so that the FI’s share  
of emissions shall be proportional to the size of its exposure  
to the borrowers or investee’s total value, according to the 
following formula:

Invest International expands this concept and formula of 
attribution, to the number of jobs supported. Whenever the 
‘Enterprise value’ or ‘Project value’ is not available, the ‘% Funded 
of Total Project Cost’ is considered. JIM modelled figures are 
already considered attributed.

Considerations for specific asset categories, are as follows:

•	 Fund-in-fund: attribution is applied twice when the attribution 
factor is known for each sub-investee.

•	 Equity: our relative equity share % is considered.

•	 Grants and subsidies: the impact is further multiplied by the 
inverse of the Project completion rate % to account for the 
‘cumulative repaid amount’.

Estimating Jobs Supported and Added Value (in €) to the NL GDP

The methodology for estimating Invest International’s 
contribution to the Dutch Economy is based on the input-output 
economic model covering direct, indirect, induced and forward 
effects when applicable. 

•	 Direct effects: This refers to the jobs and value-added 
(in €) of each investment that is directly generated in the 
Netherlands. Direct effects do not concern the economic 
impact in the country where the project is being carried out, 
but only the impact on the Dutch economy. For example, Dutch 
employment involved in the preparation of a project or export 
of goods and services that are necessary to carry out a project 
in a certain country.

•	 Indirect effects: This refers to the ‘snowball effect’ in terms 
of additional jobs and value added (in €) generated as a 
consequence of the direct effects created in the economy. The 
multipliers used in this estimation originate from Input- Output 
analysis and are specially calculated for each specific sector. 
Since we know where money is spent, we can determine the 
indirect effects.

•	 Induced effects: Induced effects are the values stemming 
from household spending of labour Income, after the removal 
of taxes, savings, and commuter income. The induced effects 
are also generated by the spending of the employees within 
the business’ supply chain. We know for each sector how much 
money is determined for labour cost (salaries). From there we 
calculate how the money is spent and thereby ends up going 
into the economy.

•	 Forward effects: Forward Effects refers to activities taking 
place in the Netherlands due to implementation of the foreign 

project supported by Invest International. It is not always 
possible to quantify forward effects for most of financed 
projects. Therefore, we will focus on quantifying the forward 
effects for only projects where there is a clear possibility based 
on a logical decision tree. (see figure 5). Forward effects will be 
qualitatively described for other projects.

Assumptions to the Measurement Methodology for Estimating 
Contributions to NL Economy

The scope of the impact assessment is limited to the impact on 
the Dutch economy only. Investments in foreign countries are 
therefore out of scope. Indirect effects to the Dutch economy 
affected by investments abroad are included in the impact 
assessment. To perform any sort of economic modelling we need 
to make assumptions. The most important assumptions of this 
model are listed below.

Figure 6: Decision Tree for determining possibility for quantitative forward effects

and attribution factor =

Attributed Impact =    attribution factor x impact

(cumulative disbursed – cumulative repaid amount)

Enterprise value or Project value

Has the investment increased  
production capacity?

 
Not possible  

to quantify the 
forward effects

Has the increased production capacity 
resulted in additional revenues?

Are the products/services sold to  
Dutch Firms in the Netherlands?

Are the products/services used as  
input for new products?
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•	 The model presents gross impact: In most impact 
assessments the total impact (gross), is deducted by the 
opportunity cost. Since the opportunity is not clear within the 
case of Invest International, the model only present the gross 
impact and not the net impact.

•	 Ex-ante estimations: All numbers and figures are ex-ante 
estimations. The inputs for the model are based on the 
agreements made with different partners. Underspending of 
the available budget by the partners is not included in our 
model. When the actual spending (after full execution of the 
project) is known, the model can be recalculated to determine 
the actual impact (ex-post).

•	 Year-to-year calculations are based on average impact  
over the project period: Most of the selected projects are 
spanning across several years. Spending within a project is  
not linear but differs from year to year. Since the information 
over time is not always available, and to simplify the model,  
we use the average impact in the year-to-year calculations.  
The extrapolated impact projections are therefore less 
accurate. The total impact is not affected by this assumption.

•	 Sectoral division of partnered capital funds: Some projects 
consist of partnered capital funds. The partners receives 
capital for the funding of SMEs. If the distribution vision of the 
funding across economic sectors by the partner organisation is 
not available, we will use the average export/import numbers 
on a national level between the trading countries. As a result, 
project 2, 3, 9 and 11 will be less accurate.

2.4 Impact Reporting and Disclosures

To live up to our commitment as a transparent impact investor, 
we regularly publish information on our investment activities and 
financial and non-financial results in annual reports. Reporting 
on the attainment of our impact indicators is embedded in our 
enterprise reporting framework (see section 2.3.1). In addition, 
Invest International intends to disclose the relevant EU regulations 
on sustainable finance and will build an IESG system to capture 
required data points for regulatory disclosures (see section 3.3.2). 

2.4.1 Integrated Enterprise Reporting

As an impact investor Invest International acknowledges 
that only reporting financial metrics will not be sufficient. 
It is imperative to integrate IESG (Impact, Environmental, 
Social, Governance) into the reporting of financial metrics 
and business KPIs. Invest International therefore applies the 
integrated Enterprise Reporting framework. Enterprise reporting 
is a process of extracting, processing, organising, analysing, 
displaying, and reporting data tracking in all aspects of the 
organisation. Enterprise reports provide insight through which 
management can make informed decision based on relevant 
data. This approach ensures the aligning of information about 
the company’s strategy, governance systems, performance and 
prospects in a way that reflects the economic, environmental and 
social environment within which it operates. Our Annual reporting 
is based on this framework and includes detailed sections on our 
performance on our Impact Indicators as defined in section 2.2.1.

2.4.2 Sustainable Finance Regulatory Disclosures

As an international investor with a significant public interest, we 
feel it is our responsibility to drive our activities and their impact 

with reliable and comparable green guidelines. Although the 
majority of our investment projects takes place outside of  
the EU, we find it necessary to use verifiable green criteria  
when we connect Dutch solutions to the world’s development 
needs. In the coming years it is expected that Invest International 
will fully report according to the EU Corporate Sustainability 
Reporting Directive (CSRD), and the EU Taxonomy. A central 
infrastructure for data capture and assessment is an essential 
component of sustainable finance regulation and reporting.  
This is why Invest International is developing an IESG system  
that will serve as a resource with a uniform view and strategy  
on all required data points for EU regulatory disclosures on CSRD, 
EU Taxonomy and future regulations on sustainable finance.

2.5 Monitoring, Evaluation and Learning (MEL)

Invest International is an organisation where continuous learning 
on IESG is facilitated and promoted as well as where adaptative 
management is applied. Monitoring of project, portfolio and 
programme outcomes is an essential component of our impact 
framework because it connects ex-ante claims and estimations 
with accountability, learning and continuous improvement. All 
our impact indicators are monitored and evaluated at project, 
portfolio and programme levels.

For Invest International, monitoring and evaluation serve two 
purposes: 

1. 	 To improve future policy, programs, and projects through 
feedback of lessons learned. It allows us to track progress on 
our indicators and results, to adjust when needed and to learn 
from successes and draw lessons for improvement.
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2. 	To provide a basis for accountability, including the provision 
of information to the public. It is a useful means to be 
accountable to the taxpayers, the parliament, shareholders, 
NGOs, and other stakeholders.

2.5.1 Portfolio Level

Portfolio level monitoring for Impact is done quarterly or annually, 
as part of the impact monitoring and measurement of Invest 
International and is based on the Impact indicators defined  
(see section 2.3.1). The intention is to observe and where 
necessary, generate an inventory of lessons learned from 
portfolio developments to improve the selection and design  
of future projects.

2.5.2 Programme Level

Our impact activities cover programme level evaluations 
commissioned by Invest International and the Dutch Ministries 
as fund owners. Generally, programme evaluations are executed 
every 3-5 years. Annual reporting is done on agreed indicators 
and some additional indicators in line with the IATI requirements 
that are published on the IATI website, with the objective to 
adhere to agreed standards and create transparency and 
accountability. The different programmes that are managed by 
Invest International and commissioned by the Dutch Ministries 
(Ministry of Foreign Affairs, Ministry of Finance) each have their 
own result/indicator framework and reporting regime that needs 
to be followed both for financial and IESG components. For 
instance, at the programme level, some indicators are measured 
such as: number of youth involved in the project, number of 
small holders supported, number of certifications, number of end 
users of water and infrastructure, number of users (patients) with 
access to health care services, number of users with access to 

(renewable) energy, etc. The integrated reporting frameworks and 
templates of Invest International ensures that all these reporting 
requirements are included and implemented in an efficient 
manner. The MEL of our programs enable us to harvest emerging 
insight to ensure continuous learning within the organisation.

2.6 Theory of Change

To support activities related to monitoring, evaluation, planning, 
learning and decision-making, Invest International developed 
a preliminary Theory of Change (ToC) that fosters a shared 
understanding of the steps to achieve our goals and promotes 
adaptive strategies for success (see figure 7).

Our Theory of Change delineates how Invest International 
expects to influence the performance of clients/partners through 
the pathways that logically connect our interventions with our key 
impacts on improved climate resiliency, sustainable economic 
growth and value addition to the Netherlands’ economy. The tool 
provides the changes that Invest International contributes to 
while creating economic value, and improving people’s standards 
of living.
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Invest international provides capital solutions for governments, 
companies and investment funds

Figure 7: Invest International’s Preliminary Theory of Change (ToC)
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A1. Overview of how we measure our impact indicators 
Summary how we measure our Impact Indicators

Measurement Area Measurement Methodology Source Remarks

Direct Jobs supported Verified Client Data Clients For measuring direct jobs supported, we rely on client data and provide data quality assurance.

Indirect Jobs Supported Modelling + Verified Client Data JIM For measuring indirect jobs supported, we rely on client data where it is readily available and where  
we could establish a reasonable data quality assurance. Where this is not available, indirect jobs 
supported are modelled using the Joint Impact Model (JIM). 

Living Wage Commitment Wage Indicator Foundation Data Wage Indicator  
Foundation

The thresholds for encouraging companies to pay living wages are based on the Wage Indicator 
Foundation’s global living wage database. This database consists of carefully calculated living 
wages covering 164 countries and associated 2,547 regions.

Financed Emissions Modelling based on GHG Protocol and PCAF Standard JIM The JIM measures GHG footprint effects of investments, amongst others. The key reference point  
is the GHG Protocol. JIM helps to report on GHG emissions according to the standards set by the 
Platform Carbon Accounting Financials (PCAF).

Avoided Emissions Modelling based on GHG Protocol + Life Cycle Analysis (LCA) Climax Invest International follows the methodology outlined by the GHG Protocol on avoided emissions  
and adopts credible LCAs conducted by clients. Calculations are done by Climax. 

Own Environmental Footprint Modelling based on GHG Protocol and PCAF Climax Climax deploys an AI-assisted software/ machine reader to analyze invoices to make GHG 
emissions estimates.

Green Label Estimated based on Atradius Green Label Framework ADSB Green label committed portfolio is measured based on ADSB Green Label Methodology. 

NL GDP (Jobs and Value Added) Verified Client Data + Modelling based on I/O and CBS ECORYS The main methodology used by Ecorys to estimate Invest International’s economic impact in the 
Netherlands is the input-output (I/O) economic model.

https://www.jointimpactmodel.org/methodology
https://carbonaccountingfinancials.com/en/standard
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A2. Input-Output Table and Application
What is an input-output table?

An input-output table provides an detailed description of 
all goods and services within a region or country which are 
produced or related to the local production factors (capital  
and labour). 

The table itself can be read both horizontal as vertical. On the 
rows of the Input-Output table you find a range of economic 
sectors which produces goods and services (‘output’). The 
columns provide the same range of economic sectors which 
consume the produced goods and services (‘inputs’). 

The output, or sales, of all sectors include the intermediate 
sales (such as raw materials between sectors) and final products 
(for consumption, export, investments and storage). The inputs 
includes delivered intermediate goods by other sectors and the 
primary costs (import, deprecation, indirect tax minus subsidies, 
salaries and other sources of income). To summarize; the table 
include all sales and costs related to the sales. The sum of the 
row of sector X equals sum of the column of sector X. All sectors 
together equal the GDP of a country. 

How we apply the data

The National Accounts of Statistics Netherlands (CBS) collects 
all the data mentioned above. This results in the Dutch National 
Accounts and covers all values for each economic sector. 
The dataset is highly valuable for descriptive analyses of the 
economic structure and economic process over time. Another 
possibility of the Input-output table is isolating the impact of an 
investment of sector X on all the other sectors and thus the entire 
economy. An investment in sector X will result in an increase 
in sectors Y and Z since sector X needs inputs to produce 
(intermediate goods). The same holds for sector Y and Z, they 
needs input for sectors A, B and C, and so on. All these indirect 
effects together is what we call the multiplier:

•	 Multiplier < 1: an investment of € 1 result in an economic  
growth smaller than € 1;

•	 Multiplier = 1: an investment of € 1 result in an economic  
growth of exactly € 1;

•	 Multiplier > 1: an investment of € 1 result in an economic  
growth larger than € 1.

Based on the input-output table of the CBS we can derive 
the multiplier effects as well as the employment effects for all 
economic sectors. Some sectors have a very high multiplier (e.g. 
minerals/the oil sector) whereas services tend to have relatively 
low multiplier effects. The multiplier per sector also differs 
within a region. Based on the ‘open character’ of the country the 
sectors are more or less integrated with each other. Moreover, the 
leakages (inputs from abroad) differ based on the characteristics 
of the economy. A small open economy such as the Netherlands, 
will have more leakages to foreign countries compared to a 
closed economy such as North-Korea or an large open economy 
as the United States. The data for the Dutch economy is updated 
yearly and is the basis of our model for calculating impact 
indicators.
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