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Dutch Trade & Investment Fund

Part of DTIF
Investing Dutch Entrepreneurs executed by Invest International Public Programmes B.V.

Title
Mexico — Expansion of current and setting up of new production facility / DTIF124MX1 &
DTIF119MX1

Company
Rompa

Country
Mexico

Sector
Manufacturing

Amount of the investment
EUR 6,300,000 (EUR 2,800,000 + new EUR 3,500,000)

Period
Initial: 20 March 2020 — 20 March 2027
15 August 2024 — 31 December 2032

Involved parties
Housebank ABN AMRO
Rompa Group - your international partner in injection moulding

Short description

With a loan from DTIF, Rompa will expand their current production facility in Mexico. Rompa
specializes in the injection molding of metal and plastic products and their assembly, as well
as the production of box-build products.

These activities take place at various locations around the world, among which include
production facilities in Germany, Czechia, Mexico (‘Dooremalen Industries Mexico’) and a
facility for box-build products in China. The products made are used in automotive parts,
consumer products, industrial applications and medical consumables. All products are
made to order and are characterized by high volumes. Rompa focusses on long term
customer relationships.
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Because of specific interests from clients, Rompa decided to invest in a new production
plant in Mexico, which will be a copy of the plant in China.

This project will contribute to the Sustainable Development Goals (SDG’s):
5 (Gender equality), 8 (Decent work & Economic growth) and 13 (Climate
action)

Development impact / Economic impact

Employment

SDG 8: The new investment will lead to an increase of 62 employees in the new factory and
40 employees at the first factory, so 102 additional. The number of jobs in the Netherlands
will increase from currently 38 to 45.

The company will continue to pay living wages according to the benchmark of the
Wageindicator. Furthermore, the salaries are negotiated with the Unions.

Gender equality:

SDG 5: 70% of the employees in Mexico are women. At top management level 2 out of 10
directors are women, on supervisor level 90% are women. Analysis of payroll showed that
women earn the same salary level as men. The company has a good policy and procedures
against (sexual) harassment and provides training on this subject to its employees. It has a
complaint mechanism and has appointed a confidential counsellor.

Transfer of Knowledge

All 230 current staff members as well as the 102 additional will continue to be trained in their
specific job as well as in the requirements of ISO 9001, 14001 and 45001 certifications
(quality, environmental and occupational health and safety management).

Impact on Dutch economy

Due to the current additional investment, the number of employees engaged in sales and
mold-making in the Netherlands for their entity in Mexico will grow from 38 to 45. The
investment has a good impact on the annual revenues of the Dutch entity, which, as a result
of the activities in Mexico, will increase considerably. Due to the maquilla system all sales
related to the production in Mexico are paid to the Dutch entity and will hence support the
Dutch economy.

Climate action:

SDG 13: Rompa has an environmental policy since many years, obtained 1SO 14000
certification and had clear goals on energy reduction in the Netherlands. Dooremalen
Industries Mexico also has the ISO 14001 certification, which stimulates them to set goals
on energy reduction. The company has budgeted for the installation of solar panels on the
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roof of the two rented buildings and will install energy efficient electric injection molding
machines. Rompa will present to all its clients the option to design for sustainability and
calculate the difference in carbon emissions. The company is calculating its own carbon
emissions for scope 1 and 2, also for Mexico. The DTIF loan will be used to finance the
manufacturing and installation of new machinery for both the old and the new factory.

ESG

The investment is scaled in category B in terms of ESG-risk. An Environmental and Social
Action Plan (ESAP) has been drafted, which is based upon the OECD and IFC
performance standards, which aims to reduce the risk of non-compliance with these
standards.
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