Ministry of Foreign Affairs

Dutch Good Growth Fund

Part of DGGF
Investing Dutch Entrepreneurs executed by Invest International Public Programmes B.V.

Title
Tanzania — regenerative spice production / DGGFST2206

Company
Trianon Spices B.V.

Country
Tanzania

Sector
Agricultural development

Amount of the investment
EUR 500,000

Period
14 December 2022 — 31 December 31, 2028

Involved parties
n.a.

Short description

With a DGGF Startup financing Trianon Spices B.V. will be able to expand its spice processing
facility in Tanzania together with its local subsidiary. Trianon Spices process and export
cardamom, cinnamon, black pepper and clove, sourced from more than 1,500 small farmers in
the region. Spices are then processed, packed and exported for sale to large European
wholesale buyers. Trianon strives to become a world leader in regenerative spice production
(meaning: high focus on increasing biodiversity, rotating crops, minimizing chemical input),
starting in Tanzania.

Trianon plans to expand its customer base to include other regions and higher margin buyers
closer to the end consumer. They seek financing to: scale volumes and construct an additional
processing facility, improve quality and expand sales. The expected impact is additional local
direct employment of approximately 40 FTE and local indirect employment of approximately
3,000 jobs. All employees will be trained and 4,000 local spice farmers will receive good prices
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for their products and receive technical assistance to improve their farming system on a
sustainable way. In 2021 Trianon applied for a DHI (investeringsvoorbereidingsstudie) to get
investment ready this helped them to prepare properly for investors like DGGF and Kampani.

v,
This project will contribute to the following Sustainable Development Goals Q‘ &
(SDG’s): 8 (Decent work & Economic growth), 1 (Zero hunger), 12 By «
(Responsible Consumption & Production), 13 (Climate action) and 15 (Life on B GCAALS ﬂ
land). 5

Development impact / Economic impact

Employment:

SDGS8 - Additional employment of 20 direct full time jobs (total 30) and 20 seasonal jobs (total
30). All employees already receive living wages and have working conditions in line with our
criteria. In addition 5,000 indirect jobs are supported at the spice farms and boda boda drivers,
transporting the spices from the farm to the storage hubs of Trianon.

Knowledge transfer:
Will grow with almost 2000 people who will benefit from this.

Production power:
Will triple to a total of 673 MT.

SDG’s

SDG1 - Due to our financing the number of farmers receiving good prices for their (organic)
spices will increase from 1,500 to 4,000, benefitting also from the diversification of their farming
system and assistance to improve their farming system to become less vulnerable to climate
change. Organic farmers get an 16% premium above the prevailing price at the time of buying.
They assist the farmers with prefinance so there is no need for the farmers to sell the spices
directly after harvesting time but wait for better price levels.

SDG12 - Part of the spice farmers are organic certified. Trianon will be asked to conduct a
social pre-audit as well (like fair trade or ETI). Trianon assists farmers in making their farming
system more sustainable and reduce post-harvest losses.

SDG 15 - Trianon actively works with the farmers to combat land degradation, making their
farming system more sustainable. This will have a positive impact as well on the surrounding
mountain ecosystem, maintaining the high biodiversity in the rainforest areas surrounding the
farms in Tanzania.

SDG13 - Trianon will determine and address their carbon footprint with our TA assistance.
Trianon assists the farmers to establish regenerative agroforestry systems, as such capturing
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carbon. Cardamom is dried with gas instead of the most commonly used charcoal. They have
already experimented with solar driers in the villages. It is a (light to medium) green label
project as it complies with a number of the activities of the ADSB Green list.

Contribution to Dutch economy

There will be only indirect employment in the Netherlands. The sales to Trianon BV in The
Netherlands however will increase substantially through this project, bringing as well additional
work in Rotterdam harbor, the transport and storage sector. In addition, spice processing will
take place in the Netherlands and it increases the spice supply diversity, decreasing the
dependency on Indian spices. According to Trianon the quality of the (organic) spices from
Tanzania is higher.

ICSR

The investment is scaled in category C in terms of CSR-risk. An Environmental and Social
Action Plan (ESAP) will be drafted, which is based upon the OECD and IFC performance
standards, which aims to reduce the risk of non-compliance with these standards.
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